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POOLS-m final project meeting in Vilnius 8., 9. and 10. 2011
Main issues for the meeting:

· Quality control

· Evaluation of the overall project
· Status of the surveys
· Dissemination and dissemination report
· Final report
NB. The schedules are only indicative as the agenda should be flexible and other items may be included. Where needed/possible we may also break into groups


8  November 2011 
9.00 
Agenda:

1. Status and quality control
· Work tasks and project plan - follow up on decisions from last meeting
· Dissemination – short input from each partner
2. The website (Kent). A quick run through and status
3. Status from each partner – presentation of activities since last meeting
SUPSI

· Films

· Survey

· SUPSI teachers and methods – workshops

CSCS

· Spanish teachers and other participants – evaluation and interviews
· Visit to school in Rome

Lithuania:

· Recordings with methods

· Language teacher council meeting – feedback from teacher

9. November 2011
9.00
Turkey:

· Pilot courses - Teacher training course in  May and July (Bodrum)

· Exhibition – Feshane Project

· VET schools

· Presentation from Turkey ( legal representative)

Denmark:
•
Management

•
Newsletters

•
Course guide
10. November 2011

9.00

1. Final report – finance section ( Ole Beck Christensen)

2. Final report description part and content ( Lone and Kent)
3. Sustainability and future plans and visions

4. Evaluation of  meeting and evaluation of the whole project

5. End of meeting

Milestones from last meeting:
Denmark
· Meeting minutes May 15th
· Sparring with partners in relation to teacher training workshops 

· Supervising teacher training workshop on July 10th in Turkey

· Project newsletter on July 1st 
· Project newsletter October 29th
· Sixth quarterly report on June 30th 

· Course guide with the Turkish team

· Input from all partners for the course guide

· Prepare agenda for the final workshop in Vilinius

· Seventh quarterly report October 29th
· Beginning the exploitation report of valorisation, dissemination, exploitation, sustainability, mainstreaming, embedding with a description of ideas and plans especially in regards to stakeholders, partners and network for language teachers. 

· Layout finished July 1st
· Course guide finished September 1st
Turkish milestones:
· Preparation for Feshane Project Exhibition which is to be held between 09.05.2011 and 10.05.2011.POOLS M has been selected as  A GOOD EXAMPLE FOR EDUCATIONAL IMPLEMENTATIONS in Maltepe District

· 3 rd Piloting Courses for State school teachers on 07.05.2011 and 08.05.2011 

· 4th and 5th Piloting Courses for candidate teachers who attend ELT department of Maltepe University

· 6th Piloting Courses to be held in Bodrum Marmara Schools in July

· Negotiations with the Board of Education in Maltepe District in terms of getting accreditation for POOLS-M as one of the in service training programmes of Ministery of Education for state state school teachers.

· Exploitation of methods in different VET schools in Maltepe District in the first place and some distinguished VET Schools across Istanbul

· Negotions with the governorship of Istanbul for providing a link from the official web site of governorship of Istanbul to www.languages.dk  

SUPSI milestones by November 2011
1. Film part 1(showcasing 3 language learning methods): Editing of the lesson plans and attached materials and making them available on website 

2. Film part 2 (showcasing 2 methods: simulation, e-tandem): Producing  part 2 of the film 

3. Film part 2: Editing of the lesson plans and attached materials and making them available on website

4. Promoting the use of the methods among SUPSI teachers

5. On line survey administration (teachers and students feed-backs)

6. Data analysis: comments made by students and teachers in the course of the survey made available to project partners for consideration

7. Online survey administration for follow-up forms (when ready, suggestions from the Turkish and Italian team and final approval by the project partners by July 1)

8. Workshop for SUPSI and external language teachers, phase 1: presenting the film, the manuals, different activities, creating new materials in groups

9. Workshop for SUPSI and  external teachers, Phase 2: teachers preparing and presenting new materials on the chosen methods

10. Collecting data for the exploitation report for September, 15

CSCS – milestones
 
1. by the end of May - follow up to be organized with the Spanish participants to the third teachers’ training course (group C); 

2. interviews with the participants (group B) to be edited and posted on Facebook; 
3. by the end of June - follow up with the other participants (group A and B) on CALL; 

4. June 20th – article for the newsletter to be sent to Kent; 

5. June 25th – quarterly report to be prepared -> last info; to be sent on June 30th; 

6. June or July – visit to the language schools in Rome; 

7. end of July – feed-back to be provided from a) teachers and b) students; 
8. end of July - follow up with the other participants (group A and B) on Simulations; - to be however agreed with the participants and, if necessary, postponed in September/October 2011;
9. September 20th – article for the newsletter to be sent to Kent; 

10. October 2011 – preparing the quality report; -> to be sent by October 29th; 

11. 7 – 11 November 2011 – partner meeting in Lithuania. 

 
! N.B. – Start gathering data for the dissemination and exploitation reports.
! N.B. – Counting the students to have beneficiated from the Pools M methods directly through the language courses organized by CSCS. 

!  N.B. Online surveys: Make sure that all participants and end users (students) fill in the surveys. We need to focus also on the student evaluations. Old paper version evaluations must be transferred to the online survey system before the last meeting.
	
	
	

	1. An article about the project meeting in Istanbul, Turkey
	10/5/2011
	Jolita

	2. The article must be translated and send to Kent, to use in the next newsletter
	29/6/2011
	Jolita

	3. Course slides should be send to Kent, then they should be uploaded on the project website. 
	10/5/2011
	Jolita

	4. Plan to work with pools-m methods in a classroom
	1/6/2011
	Jolita and Rasa

	5. Real work in a classroom, recordings with methods, online surveys should be filled in by students
	June, September, October, 2011
	Jolita and Rasa

	6. Dissemination article in the „Dialogas“ (monthly newspaper for teachers, edited by the Ministry of Education and Science of LT)
	June, 2011
	Jolita and Rasa

	7. Sixth quarterly report
	30/7, 2011
	Rasa

	8. Full review about the courses, what was done, how the teachers were involved in them, what stands beyond the start of the courses. (Emphasis on the impact of VET system in Lithuania.)
	September, 2011
	Jolita and Rasa

	9.  Marijampole English language teachers council meeting, where language teachers give feedback how they feel about the pools-m methods, give feedback questionnaires 
	September, 2011
	Jolita

	10. Final meeting in Vilnius, Lithuania
	7/11/2011
	Jolita and Rasa


Lithuania
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