[image: image1.jpg]



 [image: image2.png]** % 2
v

GD for Uddannelse og Kultur

*
* 5 K

Programmet for livslang leering



 

   [image: image3.emf]

Meeting minutes Vilnius 2011
November 8, 2011 Vilnius
Agenda:

1. Welcome by Rasa

2. Status and quality control
· Work tasks and project plan - follow up on decisions from last meeting
· Dissemination – short input from each partner

3. The website (Kent). A quick run through and status

4. Status from each partner – presentation of activities since last meeting

We started the meeting with Rasa’s welcome and describing logistics of the stay in Vilnius.. After that Lone presented items of the agenda.
We then had a status update from all the teams.
Lone indicated that we have all the things that we promised on the website. We are waiting for the input of our external evaluators- Angelica and Gareth. It is not yet finished just because our external evaluators have been waiting for us to finish our tasks and would like to include all products and activities of the project to the very last minute. 

All teams presented their status of exploitation of the project results.

Dissemination – short update from each partner

The Lithuanian team update
Rasa described the situation in MPRC and other schools of the region. Most teachers who have attended the courses are using the methods and there is plenty of evidence on the facebook.

The Swiss team update.

Germana told about the activities of the Swiss team. She described the discussions they had with teachers in their institution. The Swiss team had an internal meeting on September 10 “How to adapt teaching to your student group”. On the 8th of October SUPSI had the whole day workshops with John Potts “Making more of the internet”, during which they discussed CALL method- how to inspire teachers and students use internet for language teaching/learning.
The Turkish team status update
In Turkey they ran 5 piloting courses. Cecilia was present in the 5th piloting course. The dissemination of this event was notable. It was described in one of the biggest newspapers of Turkey.

The Turkish team has many recordings of the teachers using the methods. They will upload the videos on YouTube.

PhyEmoc method was very popular among the Turkish teachers- the students have created a play according to this method, and parents were present at the show. 

The Italian team status update.

Italian team had workshops in April/May, and they organized an event to collect the feedback. They organized a workshop for teachers from Spain, and the teachers, who are very young, were impressed and ready to use the material of the project. Involving Spanish teachers was a good way to disseminate the project to a country that is not in the project.
Italian team visited two schools in Pistoia. One of the teachers was participant of one training course. They participated in an English lesson and saw how the methods are used in the classroom.
Anna and Marialuce presented two videos of the PhyEmoc and TBL methods used in a school with small children. Some teachers even created their own exercises, using the examples of the project methods.
CALL method was also presented. Italian team has also started testing the tools project methods.
The project products have been exploited by Italian teachers and also being used by teachers in various LLL programmes (Grundtvig, Youth in action and European Volunteering programme).
Lone suggested collecting the statements - feedback from the teachers and using them in the final report. 

The Danish team update
Kent has observed 865 clicks on the videos. He had discussions with teachers about the methods and how to use them. The project was presented in annual EfVET conference in Malta, where participants were given project brochures, newsletters. 
The participants were presented with SUPSI video, the methods, international students’ guide.

Kent says he needs something to sum up the project. Kent told about the project to other projects he is in – pools-2, pools-t.  Exploitation: project methods have been used by other projects, especially those who work with students’ mobility.

Cecilia and Kent will run a course in a state comprehensive school on November 30. for language teachers.
 Website
Kent said that we have 34 friends who like our website. Pools-m news: 

Kent presented a new tool how our partners’ methods can be downloaded on an i-phone immediately and be used, if you have the internet connection.

Presentation in EfVET conference with text and pictures is also on the news on our website.

Everything that was produced by the project team is on the website- starting with documents, minutes etc. and up to all the methods and dissemination evidence.
Kent presented the facebook group of pools-m. Pools-m facebook group has 88 members, lots of photos, videos from all our members. Kent showed latest video, uploaded by Jolita from LT, using the PhyEmoc method in the classroom.
Final report
Kent Presented a final report form, which is not yet for the call 2009, but it would look very similar. The main idea is for the partners to get acquainted with the form itself and to know how to fill it in.

It is important to select the right country, target group etc. for the dissemination part of the report, because the data is essential for the experts in the Commission. The difficult part might be to register all numbers of participants in the target groups that were addressed through the project lifetime. The records should comprise all activities- from the beginning of the project to the very last one.

Kent will send us the form which will be filled in by each partner- under our partner’s name, and we are to send them back to Lone.  
Deadline: we need to receive this form from Danish NA. The partners are to fill the form in and send to Lone by December 15 (if the form arrives on times, if not- then the deadline is moved 1 week forward).

The fields to be filled in by each partner: G-H-I-J. 
Status from each partner- presentation of activities since last meeting 
SUPSI
They have produced two simulation examples. Jan did the project with simulation in English, and another group did the same method in German. They have put two new situations and TBL as well.

Jan presented the new simulation- a class trip to Edinburg, Scotland. She described how the simulation was performed and how students reacted to it. Each participant of pools team was given a printed folder with the illustration of the activity, which has been prepared in the form of a ready-to-use lesson plan. The Swiss team showed the film of the implementation of this simulation case the class of English.
The German case was presented by Waltraud Saddler. The idea was that the students were to move to study to Berlin and they had to prepare for this event- find a flat, a roommate. The future-to-be roommates had to find out if their characters would fit each other and if they would be able to live together. They had to sign an agreement with each other and with the flat owner for renting the flat. The activity was arranged in the form of “problem card”, with the help of which they had to discuss and present their point of view on the issue. They found this tool very creative and motivating both, for teachers and students. To make the activity even more vivid, Waltraud and the students had German food/snack on the table.
Films from SUPSI:

An activity of Jan’s lesson was presented in the form of a film. It was called “Running dictate”. The students had to write dictate, and each students at a time had to memorize a sentence and dictate to his fellows.

Learning proverbs: a group of students presents an activity and the others have to guess and say the corresponding proverb.
Film on comprehension: students watch a film and have to fill in gaps in the text related to the film, and then write a short report on the content.
The pools-m team was presented a simulation film about a trip to Scotland in the lesson of English and a film about moving to study to Berlin in a class of German.

Then the Swiss team presented e-tandem learning and TBL. TBL lesson was based on an experience at a hospital.  The students had to play roles in pairs, imitating activities in physiotherapist’s room. 
All other methods and examples were presented in the film (word matching, making sentences, work in pairs and preparing dialogues etc.)

The Swiss team will put the material on the website, so that it will be accessible for any language teacher who uses www.languages.dk/pools-m  website. It will also be on YouTube. The films have all explanations of the tasks and visual presentation of the implementation.
On-line survey

SUPSI presented the survey, explained the structure and the results. Most of the answers are “good” or “excellent”- average higher than 85%. The feedback/evaluation from the students about the methods is even higher than that of the students. This really proves that the methods are useful for both parts- the teachers and the learners. The survey answers are wonderful evidence that the innovative methods that have been created by the partnership are used by teachers in many European countries.
Germana regretted that at this moment we still haven’t received all the answers to the survey-on line questions (from TR) and more answers were needed from IT. Burak promised they will upload the answers a.s.a.p. They have the paper versions, but they need to put everything on line.

CSCS- IT team
The Italian team has conducted several courses since the last meeting. They also visited schools in Rome, presenting the project and the methods. CSCS had a group of teachers in Pistoia.
Marialuce is in contact with the teachers from Rome, the ones who came to the first training course, and she has collected the feedback from them. The teachers from Rome are using the methods and are adding some more exercises to the example they have received during the training course session.

The Italian team also implemented into the newsletters and articles for the projects website and the newsletters.

MPRC- LT team

Rasa told about the activities of the Lithuanian team during this period. It hasn’t been very active in summertime, but since September we have again started dissemination/exploitation activities. Films from classrooms with implementing methods were presented- a teacher of English teaches directions with the help of a maize game. He invented this game instead of the directions’ game from the project material- just because it is easier to control the class.
Then activities of the English club were presented – TBL method was used and games of matching words were played.

November 9, 2011 Vilnius

Agenda:

Turkey:

· Pilot courses - Teacher training course in  May and July (Bodrum)

· Exhibition – Feshane Project

· VET schools

· Presentation from Turkey (legal representative)

Denmark:

•
Management

•
Newsletters

•
Course guide
All teams: Compilation of exploitation report and sustainability.

Presentation of a new CALL tool by Kent 
The morning started with presenting and discussing the items in the agenda. The Turkish team decided to change the order of their presentation, so in the beginning we had the presentation of the legal representative of our Turkish team Mr. Mehmet Alkan. He presented the structure and functioning of Marmara Educational Centre. They pointed out that they were the biggest institution in the region carrying out various international activities and projects: Leonardo, Comenius and exchange programmes with different European countries. Beside those, Marmara Educational Institution is very active with such countries as USA, Brazil and others. Mr. Mehmed Alkan presented the magazine of the school, which has a wide range of readers, being distributed all across Turkey. Mr. Mehmed is a member of the steering committee of Anatolian University, and he told that since 2012 a great number of students will be in the traineeship in Marmara Educational Institution, and they will do the courses according to the pools-m project. On the 14th of April, 2012 Marmara Educational Institution is organizing an international conference “21st Century Skills and Education”, and Kent was invited to participate in the conference and present the project, if his agenda allows. In Turkey the competition between private educational institutions is very fierce, thus to avoid any conflict of interests, the Ministry of Education tends to keep distance from this competition and these institutions. During the training course of pools-m project, the participation of Turkish teachers was funded exclusive by the Marmara Educational institution. The Turkish team has received the most positive feedback from the course participants. The Turkish partner is going to doing the training course for language teachers completely based on the products of pools-m project. They plan to accredit the course in Turkey and will exploit the project results in the future.
The Turkish team presented a video about dissemination of the project results. 
Lone commented that the presentation of the Turkish team shows that they really have solid plans for the exploitation of the project. In Ankara, the Government officials, according to Burak sees it as a priority for language teachers of Turkey to improve their language skills. They are seeking for new methods and new approach, and pools-m project proves to be one of the best solutions.

Course guide
Afterwards Lone presented the content of the course guide. It will be designed with a special layout, but everything will be on-line. The guide will be a good instruction for teachers and instructors who would like to conduct pools-m courses. We then had a discussion about the content of the course guide. It was commonly agreed that the courses is really inspirational- according to the feedback we got from teachers for the survey. Germana pointed out that it is necessary for each course conductor to have/create his own survey in order to check the level of satisfaction of the participants. Very convenient way would be to make the project survey open, so that each course conductor would have the possibility to connect and use it. This will be additional means to evaluate the sustainability level of the project.
It was decided to put the link of the pools-m survey in the booklet- the course guide. Waltraud pointed out that since the survey is in English, not all of them are able to use and fill in the survey. Could the English teachers help their colleagues with this?
Lone told that there will be some small changes and updates in some material in the guide, e.g. lesson plan and some others. Generally speaking, the courses are supposed to be workshops rather than lectures, so that the participants are actively involved in the process.

 Feedback from Angelica and Gareth
The feedback is generally positive. Angelica appreciated the relevance of the project- material, the transfer and the benefit. The innovative character of pools-m was appreciated and discussed. Angelica also sees that the project answers the aim of giving European added value. Impact is visible for all target groups. On the whole the evaluation was done basically according to the requirements of the final report form, and the comments were appreciated by the project coordinator and the team. Angelica also gave some useful advice and some reminders about the use of the project budget. We will be discussing this tomorrow with Ole, but still it is valuable to have comments from the external evaluator as well.  Kent pointed out again that all expenses must be documented.
Kent and Marialuce presenting a new CALL tool
Kent told, that this tool “doesn’t” exist, because it is a part of the future work in a project. It is a computer based language teaching/learning tool, and it will be much easier to use for the language teachers.  All you have to do is click on the language you want to use in the menu, and you will get the exercises in that language. You are also supposed to choose the level, the topic etc., and the database will generate a menu for you, and you will be given an address for that. 

Marialuce presented a video which was a better way for other participants to get the idea of how the new tool is working. She has created exercises, based on the video. The exercises and the tools show how to use the translator. 
Kent showed an on-line clicstore, and demonstrated how to use the resources of it and combine it with teaching, using various websites (e.g. YouTube etc.) or your own video and text files (which previously have to also be uploaded on website so that they have the address on the web).
This tool will be a good means for the teacher to create his own exercises on-line, and give his students access to the link and do it.

CLIL- content and language integrated learning.

If you want to delete your texts from the clicstore, password is (?).
Since January the log-in system will be installed, so it will only be possible for a person to delete his own exercises.

Note that three new CLIL Store exercises were produced during the meeting and are now online on CLIC Store.
November 10, 2011 Vilnius

Agenda

9.00

1. Final report – finance section ( Ole Beck Christensen)

2. Final report description part and content ( Lone and Kent)
3. Sustainability and future plans and visions

4. Evaluation of  meeting and evaluation of the whole project

5. End of meeting

Ole started the meeting introducing himself and described his work to those of us who were new to him. He talked about feedback from the NA about the interim report. He regretted that EfVET was no longer a partner in this project and he had discussed this with the President of EfVET. Still Ole mentioned that expenses for dissemination connected with participation in EfVET will be covered.
The deadline for the final report is 31/01/2012, and it will be a report for the entire period of the project.

The deadline for the partners to send their input and all documents is 23/12/2012- just before the Christmas holiday, so that the coordinator can start putting all the things into the reporting form.

The Danish team has Christmas holidays until the 2nd of January.
Ole presented the feedback from the auditor, especially on the unique form for our timesheets. Another remark was to present document for the flat/daily rates, if this is the rule in your institution.

Ole presented the spreadsheet for the final report and explained how to work with it. Ole will send the spreadsheet, but we have our spreadsheets from the interim report, so all partners are to use the old form- to continue filling in financial information from the project.
Staff costs: we have to fill in all the data from the second year of the project. Other costs are relevant only for SDE, because they were the only ones who had funds for printing etc. We all have figures of the budget in our contracts/partnership agreements, and we should follow the numbers from there. Of course, one thing is the budget, but we have to be realistic.
Indirect costs should not exceed 7%, we have to check the budget. Small figures can differ- according to the real expenditures, but they can’t exceed the real budget at a great extent.

We also are to fill in the sums of bank transfers from SDE. On the invoices and other financial documents: we are to give translation from our national languages, if the documents are not in English, e.g. from Turkish, Lithuanian, Italian etc.
The categories and the workload have to correspond approximately to the budget. The was a discussion about the staff position and Rasa asked if she could put her costs into the category of researcher as well because she was sharing the work with Jolita- translation, conducting the courses etc. Ole explained that for this task she has to produce a separate timesheet- to explain what she did for each work package.
The Ole explained again how to fill in the timesheets for the 2nd year of the project. The days and workload in the timesheets have to be realistic. For the project meetings we can claim days of the meeting plus the travelling day, depending how much times your trip home will take. The timesheets will have to be signed by the employee and the employer- the legal representative.
Italian team asked about the format of the timesheets and they have to provide the timesheets that all partners use in this project.
Each partner has to stick to the ceilings for staff costs and the daily subsistence norms. 
Ole presented instructions on how to fill in the Table J3: Declaration of staff costs. He pointed out that the table should be self instruction and easy to understand, all necessary columns should be filled in. We have to remember that pay slips differ from the gross salary calculation, because social taxes are also included in the salary calculation.
Again, if a person is employed in two categories in the project, they must use extra line for the different category.

Table J4: travel and subsistence expenses. Ole again explained the importance to present boarding passes, all transport tickets, hotel bills, and invoices for purchasing the flight ticket. Each partner should follow the rules of their country and the institution, otherwise they present all proof of the expenses. Ole reminded to the participants how flat rates/subsistence rates are calculated: that a day includes a stay overnight. He also pointed out that travel on your meeting days should be used from the subsistence and not from travelling costs.
Again: if we use flat rates, we need to present a document from the head of the institution stating that they use this rule for European project. Kent mentioned that travel costs that are in the budget shouldn’t be exceeded.
Ole presented a special form for travel and subsistence that they use in SDE for to better understand the expenses. The same we did for our interim report, and it gives a clear view how a person spent his budget on travelling. Ole once again asked the partners to translate the invoices/bills into English if they are in national languages. If a partner uses per diem norms, he/she should indicate this in the report form.
The financial part of the report should be scanned (signed and stamped) to Ole and then the original should be sent by post.
Sustainability and future plans

Milestones from each partner

 MPRC

1. To finalize the meeting minutes and send them to Lone- 14th November, 2011- Rasa

2. To present 8th quarterly report – 30th November, 2011

3. To prepare 1 article for the newsletter to be sent to Kent – by the end of November, 2011- Jolita (to include photos if possible)
4. Participation on Facebook – all the period- Jolita 

5. Final report- content part- to fill in and send to Lone- by the 9th of December, 2011- Rasa

6. Finish payments and close the project account- by the end of November, 2011- Lilija Gumauskiene (administration)- resp. Rasa

7. Timesheets – by the end of November, 2011- Rasa and Lilija

8. Prepare all financial documents of the project (invoices, bills, document on declaration about using the per diem)- Lilija Gumauskiene, Rasa

9. Fill in the financial part of the report by 23rd December 2011, send to Ole scanned and original by post- Rasa

10.  All possible dissemination within and beyond the institution- Jolita and Rasa

Milestones SDE:

Finalize meeting minutes

Prepare and send document for content part of final report

Send information about the financial part of the final report

Compile exploitation report

Compile the 8th quarterly report

Article for newsletter

Prepare final report

Update and check on links on the website

Rename docx documents to doc type documents

Finish lay out for the course guide

30th November – pilot course for pre-school teachers
Milestones of Turkish Team regarding the project implementations of the last two weeks of POOLS M

An article for the news letter

Putting the data of the paper based version of pools m survey reports on On Line Survey Report

Meeting with the other Department Heads regarding the use of Call facilities/components in classroom environment

Preparing news bulletin about the workshops in Vilnius for the most outstanding national newspapers including our school magazine "AVAZ"  and  " GENC IZ" which is jointly published by Marmara Private Anatolian Vocational High School and Maltepe University.

Having an important meeting with Yildiz Can Who is the director of Foreign Languages Department of Maltepe University about the concrete results of Vilnius workshops and organising compulsory piloting courses for the candidate teachers who attend ELT Department of Maltepe University  

Venlig
Milestones for CSCS (November and December)

· Check with Jan and – if needed – input surveys from paper version into the online survey – by the 18th of November

· Article for the newsletter – Marialuce to send it to Kent by the 18th of November with pictures from follow up (November 5th)

· Last Quarterly report – Anna to send it to Kent and Lone by the 28th of November

· Dissemination and exploitation report – to be prepared and sent to Lone by December 15th

· Final financial report – to be prepared and sent to Ole by the 23rd of December

· A new exercise to be created and posted on CLILstore

SUPSI final  milestones:

·   Complete the lesson plans for the methods shown in the video and send them to Kent to put on the website

·   Wait for the Turkish and Italian partners to complete the online surveys for all the courses conducted and update the survey report .

·   Send the final survey report to Kent to put it online.

·   Continue to promote the methods with the SUPSI teachers

·   Complete project Report for Swiss SER (Staatssekretariat für Bildung und Forschung)

·   Complete final report for POOLSM
·   Keep online survey open, monitor periodically, update statistics and send periodic survey reports to Kent to put it online (twice a year for 2 years)
End of the meeting: at the end of the meeting the partners shared their impressions about the project and mutual work. All of us regretted that the project came to an end. 

Later in the day we had a cultural part of the meeting- a visit to Trakai,  Medieval Capital of Lithuania.
· Meeting minutes May 15th
· Sparring with partners in relation to teacher training workshops 

· Supervising teacher training workshop on July 10th in Turkey

· Project newsletter on July 1st 
· Project newsletter October 29th
· Sixth quarterly report on June 30th 

· Course guide with the Turkish team

· Input from all partners for the course guide

· Prepare agenda for the final workshop in Vilinius

· Seventh quarterly report October 29th
· Beginning the exploitation report of valorisation, dissemination, exploitation, sustainability, mainstreaming, embedding with a description of ideas and plans especially in regards to stakeholders, partners and network for language teachers. 

· Layout finished July 1st
· Course guide finished September 1st
Turkish milestones:

· Preparation for Feshane Project Exhibition which is to be held between 09.05.2011 and 10.05.2011.POOLS M has been selected as  A GOOD EXAMPLE FOR EDUCATIONAL IMPLEMENTATIONS in Maltepe District

· 3 rd Piloting Courses for State school teachers on 07.05.2011 and 08.05.2011 

· 4th and 5th Piloting Courses for candidate teachers who attend ELT department of Maltepe University

· 6th Piloting Courses to be held in Bodrum Marmara Schools in July

· Negotiations with the Board of Education in Maltepe District in terms of getting accreditation for POOLS-M as one of the in service training programmes of Ministery of Education for state state school teachers.

· Exploitation of methods in different VET schools in Maltepe District in the first place and some distinguished VET Schools across Istanbul

· Negotions with the governorship of Istanbul for providing a link from the official web site of governorship of Istanbul to www.languages.dk  

SUPSI milestones by November 2011
1. Film part 1(showcasing 3 language learning methods): Editing of the lesson plans and attached materials and making them available on website 

2. Film part 2 (showcasing 2 methods: simulation, e-tandem): Producing  part 2 of the film 

3. Film part 2: Editing of the lesson plans and attached materials and making them available on website

4. Promoting the use of the methods among SUPSI teachers

5. On line survey administration (teachers and students feed-backs)

6. Data analysis: comments made by students and teachers in the course of the survey made available to project partners for consideration

7. Online survey administration for follow-up forms (when ready, suggestions from the Turkish and Italian team and final approval by the project partners by July 1)

8. Workshop for SUPSI and external language teachers, phase 1: presenting the film, the manuals, different activities, creating new materials in groups

9. Workshop for SUPSI and  external teachers, Phase 2: teachers preparing and presenting new materials on the chosen methods

10. Collecting data for the exploitation report for September, 15

CSCS – milestones
 
1. by the end of May - follow up to be organized with the Spanish participants to the third teachers’ training course (group C); 

2. interviews with the participants (group B) to be edited and posted on Facebook; 
3. by the end of June - follow up with the other participants (group A and B) on CALL; 

4. June 20th – article for the newsletter to be sent to Kent; 

5. June 25th – quarterly report to be prepared -> last info; to be sent on June 30th; 

6. June or July – visit to the language schools in Rome; 

7. end of July – feed-back to be provided from a) teachers and b) students; 
8. end of July - follow up with the other participants (group A and B) on Simulations; - to be however agreed with the participants and, if necessary, postponed in September/October 2011;
9. September 20th – article for the newsletter to be sent to Kent; 

10. October 2011 – preparing the quality report; -> to be sent by October 29th; 

11. 7 – 11 November 2011 – partner meeting in Lithuania. 

 
! N.B. – Start gathering data for the dissemination and exploitation reports.
! N.B. – Counting the students to have beneficiated from the Pools M methods directly through the language courses organized by CSCS. 

!  N.B. Online surveys: Make sure that all participants and end users (students) fill in the surveys. We need to focus also on the student evaluations. Old paper version evaluations must be transferred to the online survey system before the last meeting.
End of the day

Teachers are encouraged to send in their own materials created or modified from the courses so that they can be uploaded to the POOLS website.

Lone and I prepared a checklist for exploitation and dissemination, which Lone presented. We have set a deadline on the 25th of September for completing the report on exploitation.

We filled out the evaluations

POOLS-M LLP-LdV-ToI-2009/DK-902
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