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First day: The following outputs and topics were debated:
Training program

200 learning units- 20 in each language + 40 developed during courses, as a minimum-some can be produced by teachers who have participated in the courses.

Brief course book- translated by each partner into their own language

DIY videos spoken in English with subtitles in each language

Project divided into 3 parts Kevin works on the system

Partners work with the systems- feedback to Kevin

Run courses – short courses 4-8 lessons

Ask schools if they are interested in free courses for the teachers

Target figures

30 months project time

First year testing: 73 teachers/teacher trainees, 

56 teacher courses

Final year users: 560 language teachers

After 14 months: 160 online learning units will be ready for 8 languages

Final number: 200 units piloted by 340 students

100 interviews- colleges, teachers in the area

10 newsletters- Kent produces these regularly

The TOOL

Two different things in the same unit. Teacher produced material/student working with the material on his own.

Clil Course book

Short course book, too long and it will not be used

There is a lot of material on CLIL, e.g. David Marsh

Output as e-book so it can be used as e-book and pdf. Format

How to show the tool can be used to teach – not just theory but related to practical approach

Important dates

Dates in the work plan must be kept

Half year reports- each partner submits reports with activities and finances

Each partner has been given the first half of the funding to be able to plan ahead spread the costs

We will think about a preconference workshop for Eurocall, no extra fees to participate.

Gothenburg Aug 20-26 2012 Eurocall 

Valencia Apr 9-12 2013

Sept 2013 Eurocall

Belfast Apr 8 – 11 2014 final date

In between there will be meetings, where some partners participate in events

Angelica evaluates the project, + will be introducing a colleague, an expert in CLIL to help evaluate the project.

We have agreed on the dates, they are set.

Double check with the others, if you change any of the dates/visits if they are not in the project manual.

Try to book tickets in good time, and book with cheap flights, to save money-

Project website

www.languages.dk
All project documents can be found here and download feedback from the eval

Biannual eval forms to be filled in by each partner

Home- tools, here is the main page for the project- 

Description of the project, description of the partners and contact details, materials for teacher courses- keep them simple and practical- we would like for at least one exercise to be included with each text.

Statistics of website views etc

Focus of the website both free for all and dissemination use- structure of the website for dissemination uses- for the users a different website structure will be necessary to improve, maybe supplementary exhibition page as a blog to advertise new products- blogs can link directly to facebook or twitter Gordon can assist Lithuanian team in creating an attractive blog, 

Blog title: TOOLS the good stuff…?

 Divide site: one for teacher one for student 

Possibility to create “playlist” of activities

Look at the website to make it more user friendly

Suggested structure of the website:

Redundant left hand menu:

Tools news+ tools newsletters brochure and more in one entry instead, at the end

Target users: more appealing general introduction- easy to understand language catchy e.g. hop on board

General introduction rewritten and not so extensive - fewer options, less confusing.

Evaluators must be able to access all information and outcomes for evaluation purposes.

Possibility to create an archive link for this?

One main point regarding the website: end user friendly, another order of hierarchy- how will the user see it.

What is this- simple statement explaining the website- leading you in gently

Too many bullet points divide it up into 2-3 headlines e.g.  Why join/work with tools?

Student tab teacher tab

Use screen layout of intuitive interface- has this in mind- not possible to change entire layout- presenting order of bullet points

CLILSTORE

If something on CLILSTORE doesn’t work/causes problems/errors/slow dictionaries contact:  Caoimhin Ó Donnaíle Caoimhin@smo.uhi.ac.uk or phone him+44 1471 833343 

The DNS has been slow at the moment and has been for a while; this can be discouraging for users. Please send messages to let him know if it continues, so the problem can be fixed.

Clilstore should be organized so content is easier to access. Insert a search box? User interface needs a lot of discussions and work.

Log on to use, or just to create?

We now have to register to create user-id to create material- case dependant user-id and password.

Register info, maybe a tick box: are you teacher/student- to show which category end users belong to.

Country?

Text will appear on the site, terms of agreements to be agreed on, regarding copyright

Mail certification to avoid spammers and design some kind of acceptable use policy, 

-report abuse button!

Can we restrict the access of creation of materials? To avoid users creating useless pages e.g. children playing around...

Do we want Google to index clilstore.

Capture to avoid spam

No restrictions to e-mail address

Forgotten user-id or password function

Choice of float video, in the creation of clilstore page does not work, unless you go back and edit text.

For the future, should we store videos? Problems with copyright may occur so chances are we do not do this.

An idea to create a facility for the teacher to set a time for the text to highlight text as the speaker on the video is speaking (á la karaoke)

If you need the embed code for the video, and only have the address, especially if you are using an I-pad you can generate one yourself

Create page button and language code button should be both on top and bottom of the screen

Language code still does not recognize capital letters

Pages created should all be public and create

Create two buttons: preview and publish

Common notions for common vocabulary- key words to click on topic/language

Have a look at categorization of content – to be worked on later

The system is still vulnerable, but at some point in time we should have the possibility of putting in more pictures in the pages

You have to go back and edit your page to add buttons, it does not appear on the first create page.

When you edit your text you have to add html text for paragraphs to be recognized

The aim is to be able to create a page, “what you see is what you get”

We still need to show somehow that it needs to appear that this was funded by LLL etc and that it cannot be removed, so no one can claim it to be their own.

Links to websites can be added to buttons, and they will appear and words will be linked to the dictionaries

Word link works well with Wikipedia

Arabic text size should be set to 16, as it is smaller than Latin letters. It is difficult to see in size 12.

It is possible to add as many buttons as you need (next buttons)

The text may be in one language, several languages in one page, will be possible but complicating

Dictionaries don’t have lemmatization methods, which can be a problem for certain languages e.g., Irish or Scottish

Students using dictionaries, need to know how to use dictionaries- could we create on-line tutorials and in the advise in the use of this interface

It is possible to choose a different language, if the dictionary gives you a translation of a word in e.g. Danish, and you don’t understand it, then it lists languages, that are related to this language, and they might help you understand the word…Who has the knowledge of the language groups in the interface list- automatic categorization- Caoimhin has also added to this list, and others can come with input and suggestions.

You can see the text in an unlinked version click on the word link icon with the line over it...and a linked version click on the title

The date created- waste of space?

You can see the number of hits for the page on your page number and you can delete the page, but the numbers of the pages do not change.

To share your clilpage, you can shorten the URL on e.g. shorturl.com and you can even create a link via scannable QR code for mobile scanning or e.g. i-pads

Clilstore will shorten the URL automatically

Database entry, language, level etc…

There is a problem if you e.g. have a link to Wikipedia and want to look up already linked words- remove existing links in the dictionary, now all words can be looked up instead of sending you on to a new page.

We have to think about design options, for the end users

Kent describes how the drop box folder is linked

Point at the file, right click, and select copy public link, go to a browser and paste in public link more about this can be found on languages.dk where a video instruction on drop box can be found.

Second day
Presentation of the CLIL method and debate of how we can exploit the “Clilstore” service in a CLIL context (Ulster)

Presentation and discussion

Description about CLIL

Studies+evaluating implementation of CLIL in schools

We will have to think of a description of a concise way of what CLIL is.

Different perceptions of what it is- a subject being taught through a language- bilingual or monolingual teaching etc.

It is quite widespread, and info can be found easily

CLIL main aim is that the curricula of content subjects constitute a reservoir of concepts, topics and d meanings which can become the object of real communication

Marsh, David (article in the guardian): integration of language teaching into the learning other subjects

Teaching through English, different to immersion, ties in with our tool and how it may be used, multidict is about knowing everything that is in front of you.

What is new about clil? Cascading into mainstream education

Integration

Incorporated into the curriculum language takes its position in the centre of the educational enterprise

All teachers consider themselves responsible for language development to certain extent, even if the language focus is very small

Moore, P implies teaching of curricular content through and thereby in tandem with second and foreign languages. The idea that all Europeans need some competence in two languages other than the first, into general education…promoted by European policy- making bodies such as the eu commission ad language policy division of the council of Europe

Tools will not only be used in one context as in teaching a subject through a language, but also as teaching a language, in the case of beginners. Our target group is not only for beginners, it is widespread from young children to vocational schools and universities; it is a project that will develop a tool and create a manual that can describe how you can implement it in a CLIL context. There is a lack of language lessons available, we will be trying to fill this gap. CLIL can help to introduce languages which are not in the curriculum, e.g. teach lorry drivers first aid in German, as they will need to speak German in their job

Some of the group participants have already started teaching after CLIL method, as they have to teach students in different subjects e.g. Vocational schools where languages are focused on the student’s profession.

Clil materials: very little material available, situation since 2007 hasn’t changed much

Choice of content is free for the teacher to choose, integrate the normal program with content that provides a plurality of views of the “normal” themes

Some countries have national curriculum, the teacher can repurpose the materials that exist and use them in this new context

Repurpose material- help is needed and it is identified in the literature, focus on framework etc, our focus on material will fill a gap

Rationales for CLIL- arguments towards perception that outcomes of foreign language learning in school settings are frequently seen as unsatisfactory (Dalton-Puffer, C 2007, 2)

CLIL and TBL rolled into one create authentic communication.

Product oriented language teaching/learning- is not only for CLIL but also for other approaches- so what is the common ground for CLIL, we need to find our own common ground

We are going to promote the use of CLIL and help spread the news.

Strength: varied learning environments built on bottom up initiatives as well as top down policy. Weakness: interpretation of this flexibility unless it is embedded in a robust contextualized framework with clear aims and project outcomes 

Implementing CLIL- one framework

The four C’s framework- not a theory but a conceptualization of CLIL which is rooted in a philosophical stance to do with education first and the CLIL

Focuses on the relationship between: Content (subject matter) Communication (language), cognition (learning and thinking) and culture (social awareness of self and others) 

Relationship between the 4 Cs, culture is at the centre...

Flexibility in the CLIL store- possibility of making a task

Support CLIL rather than embody it... we are not giving the final answer

We are creating tools in somewhat of a task based context. CLIL can be employed in many different contexts.

It is very important for the European commission to get languages and CLIL into vocational education

We can facilitate CLIL and need to refer to European initiatives in Europe, we don’t have to sell the theory, as there is a lot of info already, we just need to point in the direction, and we create a guide book on the use, not the reason. We are here to fill the gap between the theory and end result: materials

Built on the following principles:

Subject matter about acquiring knowledge and skills- learner constructing his own knowledge and developing skills

Language learned in context

Interaction in the learning context

Interrelationship between cultures and language- puts culture in the core of intercultural understanding pushes boundaries towards alternative agendas s.a transformative pedagogies, global citizenship, student voice and identity investment

Language learning example (ULSTER):

Language learning in the LAB- in many countries computer labs are being shut down due to saving and too much maintenance

 Wikki using humor, discussing why something (jokes, video clip etc) was funny, respond in the target language, interact with each other and refer to the content, and forcing them to think about the language and the topic

The official site for CLIL teacher education some titles:

· Curricula varies from country to country in organization etc 

· information on the website on how to implement CLIL in your curriculum

· Adopting action research

· Examining/sharing good pedagogy

· Focus on CLIl in a school context

· Approaching CLIL

· Implementing CLIL

· Consolidating CLIl

But NO MATERIALS

Our target audience also comes through here, we can add to this, by helping to implementing and material design to fill this gap. Theory is way ahead of the materials. Is technology being used in modern CLIL teaching?

Is it possible to track student use of CLIL store activities- different approaches weak learners and strong learners- observing  different strategies and behavior, to be able to give instructions to students on how they can improve their strategies etc…- this should be discussed when we are talking about what we want the tools to do. This could be an additional benefit… at a later stage.

The tool helps promote the use of dictionaries-help students gain independence in the way they work. 

Finish view on the CLIL booklet

· Design meaningful attractive exercises based on content for a particular target learner in a virtual environment and devote parts of the lesson to the language

· Meaning above form

· Fluency vs. accuracy

· Start with the meaning and devote a part of the lesson to the form.

· Dual purpose materials - Cooperation between language and subject

· Evaluation? Both language and topic at once? Each on its own? What are the priorities?

Quality control system (angelica)

· Work package 8- content – quality milestone

· Quantitative indicators in assessing achievements

· Use indicator of quality that fits what you do, and not focus on being too ambitious, this could be the next project…

· External evaluation- ALB Conseil Paris Angelica

· Background of ALB Conseil-  3 professionals EU projects and LLP evaluators- mainly LdV, Grundtvig, Erasmus, Comenius

· Quality experts for language and for Comenius 

· Expectations for the external evaluator:  the capacity to transfer the good practice from one project to another-knowledge transfer of interesting findings-the main role is to be objective- check that we are following the work plan- the fly on the wall but also referee in cases of clashes of opinion- restrict the project from exploding into a lot of different directions, and that the core promise of the project is kept intact -some-one to be looking from the sideline-motivator-evaluators report is annexed to the final report-

· Evaluation, not just assessment

· Bring out value of the project- highlight the strengths of outcomes and sustainability

· Not just about quality, but what you can measure- which qualitative indictors are there 

· A neutral approach to the evaluation, 

· “A critical friend “ working for the project not for the commission

· Comprehensive model and external evaluation program

· Operational and formative evaluation: information and recommendations/measures on how it is being developed-

· Summative evaluations: for PR and FR time are based on formative evaluations+ address the correlation between expects results and achieved results

· Additional Evaluation for learn purposes at the end of project will take place in month 30- updated assessment of achievements etc.

Implementation approach and activities

· Two-fold approach- ongoing monitoring ad evaluations- activities: participation meetings, quantitive/qualitative tools/questionnaires to analyze etc- maybe via mail or Skype, or other face to face possibilities

· Select a QAB- the group: Anna head of the board- the team will be Ana, Caomhin (Ulster), Gordon, Kent, Rasa, Helle, Maria

· Evaluation scope: results and process + relations between the actors involved

· Key aims

· Judgment

· Methods – quantitative AND qualitative

· Action plan- Angelica will send this plan- (pre established)

· Key indicators: when are we doing them? - During the second meeting we will discuss them. Kent sends PowerPoint with key indicators to Angelica

· Feedback and recommendations frequency 6 months- if something needs action ASAP- the contact person for each group will usually be the one in charge of receiving information etc
· Report is biannual- 
Dissemination of tools project

Strategy:

· Face to face

· Online

· In print: brochures, articles, e.g. newspapers and so on- newsletters, (+800) teachers, minimum of 2 article pr partner to language teacher magazines etc.

· Exploit several popular communication channels (twitter, linked in face book “tools for clil“is the name for them all) Can we have a direct feed from languages.dk to twitter? Kent will try to investigate the possibility of this being done...

This project is based on web dissemination combined with exploitation

Essential to register everything that you have done said and published and inserts it in to the final report.

Project web site, and project blog, we have discussed if Gordon can help create a blog.

YouTube and www.languages.dk used to showcase project ideas

 Web heads (grass root teachers network, spread to help others in e.g. how to use a webcam etc) we can use this to spread the word on the project ahead in time. Twitter is also directly connected.

Conference participation

2 eurocall conferences- preconference workshops- all participate- 100 interviews with participants

2 EfVet conferences roundtable and workshops- Rasa

2012 languages in higher education conference organized by CILT (UK) Ulster participates

The 2013 Worldcall conference in Glasgow (Ulster) - show presentations and a pre-conference workshop- create a stand for Eurocall and reuse material?

E-learning conference in (Southampton)

SALT Scottish Association for language teachers and Scottish CILT

Workshops at Mary Immaculate College, Limerick

Networks in Partner Countries

Lithuania

Denmark – NCE, CVU, EUC lillebælt

Northern Ireland and the republic: An Meitheal um Theagasc na Gaeilge, publicided in print in INTO

Portugal: APPI, Associacao dos Jovens Professores do Alent

Spain: AELFE, AESLA, ASELE

1st period, after 6 months: 73 systems testing

· Details can be found in the application 

· MPRC role of animator

Dissemination form on the website explained- to fill in whenever we participate in anything in relation to the project

You write the partners name and the date, record and activity straight away- so as not to forget anything- write details e.g. website, download pictures or articles.

Also send news to Kent for the newsletter

Communication web tools 

Twitter and our duties

Facebook + linked-in

· All groups created are called Tools4Clil and  invited project  members to join

· These will then be sent out to others, to gather as many followers as possible

· If we have material or films on YouTube, you can add them to facebook tools4clil page

· Some common sense would be used in the sharing of photos on the FB groups

· Why social medias? What do we want: meeting people via different medias

· Twitter and linked etc in will pick up once people start reacting to it

· You will receive reminders to participate in activities as we have high objectives in this field

Meeting tomorrow- who goes where?

· The admin teams meet in Souveraine 24 at 9.00 with Rasa, Ana, Helle, Ole, Cecilia will take notes

· The rest will meet in rue d’Arlon 40 at 09.00

Output and description and complete the task of the manual

All of us will have completed one unit pr group today

 Group B (Software development and structure):   Work on Clilstore testing and compilation of list of desirable features for the service (SMO)

· Group testing Clilstore and suggest corrections/changes to Caoimhin

· Font and size for the Arabic language Arabic should be automatically aligned right both text and title 

· Portuguese; Brazilian Portuguese separate from Portuguese- closely similar target languages should appear such as Pt and Pt (Br)

· Create a Page has now become Publish Page on top and bottom of page

· Search box – language has been added, still need toad filters for other things e.g., author, title, dates, eventually maybe the possibility to add an abstract and keywords advanced search

· Add facilities to order results by different fields

· Facilities for logging and analyzing what students have done- possibly a future project- involve a concept that students have a login-

· Add buttons function and add page, at the moment you can only add buttons when you click on edit.

· Could it made easier end user friendly to add hot potatoes exercises to the page?

· Float function is now fixed- but buttons for exercises will be added at bottom and top

· Make a twitter feed in the website (Kent)

Third day
Guideline for administrative and financial management and reporting

Ole Bech Kristensen

A minor part of the project work

Have to report how we do it and spend the money

Guidelines to follow: EACEA 2011 project handbook-Ole has it on USB for all teams

Grant agreement number 2011-4034/001-001, EACEA

The first money will be transferred

40% funds arrived before Christmas, 40 % when progress report is approved 20% when closing project report has been approved

Conditions

You can only receive money for meetings in eligible countries (28 member states and Iceland, Norway etc)

Foreseen in the budget- eg if it is not a part of the plan it must be described and sounds reasonable, then it might be ok

If you spend more than planned, then you have to reduce the cost elsewhere

Period 1-1-2012 to 30.6.2014 money spent before and after this date not legible

You must have proof of all money spent

Follow book keeping procedures of the partners- e.g. how to write off equipment etc

Cost categories

Direct costs

· Staff costs

· Operational costs

Indirect costs – own financing which doesn’t have to be documented

Total budget of the project

-here you can see the direct and indirect costs

You can see how you are paid- see PowerPoint from Ole

We are only responsible for showing the agency the total cost, so we can help each other and move money around if needed (some limitations to apply)

Staff costs

Staff costs a big proportion of the budget- means you must be employed by the organization (permanent or temp) cannot hire someone only for the project, or they must be subcontracted

GROUPS: Manager-researcher/teacher/trainer- technical-administrative

Cannot exceed EU max rates (LLP guide 2011)

Includes travelling time, but if you have a national regulation/agreement it does not count

If you use the ceiling of the real cost, then it may be a problem and you will have to document all the expenses 

Use staff cost calculation tool

Students can be included; they must be employed on a contract. 

You do not have to show contracts of employees etc but if they ask, you will have to provide them with these documents- if you cannot come up with them the money will be taken back for these people

Report staff cost using the spread sheet

Timesheet
Name of institution and member number

Name of employee

Position

Each line you write date and what you have done/where you have been

Try to gather the time spend so it is not split into minutes here and there, for administrative purposes.

Outlook calendar for project work, to record time spent. Or give the timesheet to the staff to fill out once a month

Half year reports- as close to reality as possible- spreading of the money over the period

Spread sheet is in place to calculate the salary, you fill in the dates, and cost in national currency and it will move to another spread sheet- administrator of the institution who is doing the work, is welcome to contact Ole if help is needed.

Staff cost documents

Timesheet is one of these documents 

They must be signed by the employee and the director

Official payroll document

Proof that the salary and the social contributions have been paid

There must be a document telling us the amount of money spent on the social costs

Audit: documentation- normally we do not have to send in papers, you only need to send in documents as mentioned unless it is asked of you.

Travel cost only for expenses clearly related to the project

Real costs and cheapest mean of travel

All means of transportation- use of own car/hire car has to be justified (max claim 0, 22 euro pr km)

You need to write a piece of paper and map out the reasons for using own car- make it clear- if it is not justified, expenditure will be annulled

If you add days for own time, you can do so, and pay it yourself, but only report the working and travelling days. If you spend extra days you pay your own hotel and food for the non working days. If the plane ticket would be much more expensive due to the dates you have chosen, you could have a problem. The cheapest means of transport must be chosen

Point of origin to point of destination and vice versa=travel costs

Travelling eg inside Brussels= subsistence

DOCUMENTS

Boarding passes MUST be kept + tickets and invoices

Car journey justification e.g. print Google map, use calculation method of partner

Proof of payment (book keeping track

Use travel summary sheet- use national currency and fill it in. 

Based on internal rules of the partner organization actual costs or daily allowance

Cannot exceed max rates in LLP guide a full day includes an overnight stay

In both cases proof of attendance and accommodation is required

Cover meals, accommodation and all local travel.

Real cost/daily allowance/pr Diem etc you can use real cost or a mixture of both costs per day may not exceed

For per diem it is not necessary to keep all receipts, you need to sign a paper stating that the organization pays per diem.

Documents for the travel expenses per person

For SDE subsistence costs=per diem, hotel

If you exceed the max allowance the spreadsheet will show the numbers in red.

If the invoice is in a foreign language, kindly write what it is for (add a short note)

Partners supply Ole with documentation for expenses (copies/scanned) Help our controllers, and structure the expenditures- a system are necessary, so the controller can understand where they come from and what they are for. Attach documents with the travel sheet as proof of costs

Institution administrators are not aware of this; make it clear that it must also be sent to Ole Bech Kristensen

If an institution decides to change from actual cost to per diem, they will need to write a statement that they have changed this.

Equipment

Small amount of money for partners 

Purchase rent or lease of equipment

Only when necessary for the project

 Written off in accordance with the tax and accounting rules applicable to the beneficiary

Documents: invoices and contracts+proof that payment has been made.

Normally equipment isn’t written off in the year. In DK we write off the cost in the same year. But if you write it off in a period of 3 years, and then you can only claim what you write off in the project period (30 months)

Follow institution rules for writing off equipment

Try to stick to the proposed application- if there is a sensible reason for something to be changed, then it may be possible, but it always a good idea to stick to the agreement.

Over spending involves a risk that your institution may have to pay the exceeding amount

It is important to stick to the Budget as planned 

Indirect costs- no documentation needed.

Cannot exceed 7%

Not identified as specific cost

Cannot include direct cost

Cover equipment for admin

Communication cost

Infrastructure

Office supplies and photocopies

Exchange rates

Handbook- goes to ec.europa.eu

Here you can look up the official exchange rates 

Financial reports

Produce half year reports of 5 periods

Period dates:

1st report before 15.07.12

2nd “-“ 15-01.13

3rd “-“ 15.07.13

4th  “-“ 15.07.14

5th final report before 31.07.14

Dates are written in the contract, if dates are not kept, things will get delayed. Very important to stick to the dates, send a copy electronically (scan a PDF max 25 MB), and send by post signed by head of institution

Reporting costs

Spread sheet
- fill in the expenses e.g.: staff costs, travel and subsistence, equipment etc. for the first period, and you can see how much you have spend of the costs.

There may be periods that vary in the distribution of cost

Payment procedure once the money has been approved, the agency in Brussels will send the money within a few weeks.

The money as soon as the signed agreement has been sent to DK (count 3-5 bank days)

Official reporting tool- “statement of accounts” not to be filled out by the partners-

Country of destination = the ceiling for the staff costs- check the spreadsheet

Contact details

Ole Bech Kristensen

Sde College

MunkeMose allé 9

5000 Odense C

Denmark

Tel. +45 63126510 mob: +45 40165080

Mail: obk@sde.dk
All have to fill in the check in with level of satisfaction of the 1st meeting

Content development group have 

· made exercises in clilstore 

· and a drop box account for the whole group with different folders for different purposes
· teams can put info in a folder with suggestions for improvement

· dissemination folders:  all should make a list of dissemination activities for them to complete

· SDE has added dissemination to the folder already

·  Place all info in the drop box folders

· Work packages folder in drop box- Check work packages list, and make sure that all tasks are completed- use as a guide

Quality control of the achievements

· Add to the folders in Drop box:

· To do before we meet again

· Each team must: Compile a list of the dissemination activities for the next 6 months

Milestones for the group

Before next meeting:

· First version prepared before the next meeting

· Spread sheet, what will we have to do? Create at least 20 units within the first year in your language

· Send to Kent: Summary of the project plan – 

· Responsibilities- stick to the work plan dates all dates agreed for the 4 meetings. (Still waiting for the last Eurocall dates and place.)

Decisions taken:
Project application is the rule! We are bound to what we have written

200 learning units- 20 in each language + 40 developed during courses

Brief course book- translated by each partner into their own language

DIY videos spoken in English with subtitles in each language

Project divided into 3 parts Kevin works on the system

Partners work with the systems- feedback to Kevin

Run courses – short courses 4-8 lessons

30 months project time

First year testing: 73 teachers/teacher trainees, 

56 teacher courses

Final year users: 560 language teachers

After 14 months: 160 online learning units will be ready for 8 languages

Final number: 200 units piloted by 340 students

100 interviews- colleges, teachers in the area

10 newsletters- Kent produces these regularly

Dates in the work plan must be kept (any changes must be agreed upon)

Half year reports- each partner submits reports with activities and finances

Angelica evaluates the project, + will be introducing a colleague, an expert in CLIL to help evaluate the project.

Book tickets in good time, and book with cheap flights, to save money

All project documents can be found on www.lanugages.dk and download feedback from the eval

Biannual eval forms to be filled in by each partner

Look at the website to make it more user-friendly

If something on CLILSTORE doesn’t work/causes problems/errors/slow dictionaries contact:  Caoimhin Ó Donnaíle Caoimhin@smo.uhi.ac.uk or phone him+44 1471 833343 

Future f2f meetings
Gothenburg Aug 20-26 2012 Eurocall 

Valencia Apr 9-12 2013

Eurocall: Sept 2013l

Belfast Apr 8 – 11 2014 final date

� All spread sheets are included in the USB stick
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