INTERNAL EVALUATION POOLS-2  ES/09/LLP-LdV/TOI/149016

Partner: general one  					Date: 09 January 2011

Period Covered by this Review: 1 Jul. 20010 to 30 Sep. 2010

Please complete this form to record the activities and progress in the period.

	Communication:
Which partners have you had communications with?
How often and in which way have you communicated with partners?
	It has been fluent contact among all the partners
The transnational meeting and workshop has been in Malta, from 12 to 17th September. It was a good opportunity to improve the communication. 
Most communication has been by e-mail, but also has been using telephone between the promoter (CECE) and SDE

E-mails have been sent to / received from all partners almost on a weekly basis.


	Innovatory aspects:
Describe any innovatory aspects to your activities.
	Implementation of software tools developed in other projects (Wordlink, Multidict, and TextBlender.
Use of Youtube for deploying and advertising the video materials
Use of Dropbox, webQuest, Hot Potatoes, Wordpress blog
CALL methodologies suitable for CLIL and task based learning


	Management:
Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to 1.  
5 being the most positive.
	Management has been working well 
All the activities of the application have been done, except the Quarterly Report
The videos of Malta will be improved with the support of Gordon Wells, from Sabhal Mòr Ostaig
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	Dissemination:
List of dissemination activities you have been engaged in.
	The planned outcomes were presented at EuroCall 2010 in Bordeaux with brochures and newsletters, also a presentation was used to point to the project

Newsletters 26 and 27 have been compiled and mailed by all the partners to their networks.
It has made use of other EU partnerships and projects to disseminate project information and updated results.
An article on Pools 2 was published in the 38th Edition of the European News Magazine in Brussels.
There is a link to the website in the institutional website of the partners.

	External impact/mainstreams:
Any multiplier effect/impact.
	The project course book has been completed aided by a Swiss university SUPSI who gave good feedback and ideas, SUPSI will make use of the course book. 

	Overall comment:



	We are on schedule with the major milestones planned for the first twelve project months
Everything runs smoothly with the project and we look forward to starting the pilot courses.



	Summary of Local Activities in the period:



	Milestones met:


	Delays (if any) in planned activities and outputs:
Recorded and edited videos have been evaluated during and after the 3rd workshop meeting held in Malta and some of them have been rejected because of the quality of the sound. They are going to be replaced by better videos.
Quarterly Report


	If applicable how will the team compensate for the delays and catch up:


	Other comments:
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