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Partner: MEK
 
Date:   March 2nd
MARMARA PRIVATE EDUCATION INSTITUTIONS
Period Covered by this Review: 1 Dec. 2009 to 28 Feb. 2010
	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	We have been in contact with all partners through e-mails. We have informed project partners about every implementation we’ve had so far in our school


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Thanks to the workshop held in Brusells, we found the chance to view How Danish, Italian and Lithunian Languages are taught via interesting methods and techniques. In addition, we were amazed to see how TEXT BLENDER could be used in the classroom environment.


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Since we were freshmen in this project , in the beginning we had some question marks about how the desired project implementations could be integrated by each project partners. However, thanks to the conduct of the workshops led by Danish Team, everything was set in concrete in our mind. We clearly got a better understanding of what was expected of each partner and what sort of tasks they had to carry out by themselves. With the clear instructions given by Danish Team, the objectives of the workshop were reached at a satisfactory level which deserves much appreciation. Taking all the points mentioned above, the management of the project deserves to be graded as “5”.

	Dissemination:

List of dissemination activities you have been engaged in.
	We have disseminated the project via TV programme broadcasted live on NTV Channel which is one of the most outstanding TV Channels across Turkey. Thanks to the live broadcast, our project was disseminated worldwide.  In addition, the objectives of the project and the first kick off workshop  implementations were published in our organisation’s magazine which is called AVAZ. Through the distribution of this  magazine to the educational institutions, our project became well known .  

	External impact/mainstreams:

Any multiplier effect/impact.
	We have applied for a Comenius Multi Lateral Project whose theme is focussed on “Corporate Volunteering” to EU Commission direct. We informed the project coordinator about the objectives of POOLS-M and suggested linking the objectives of POOLS-M to those of the Comenius Project that we applied for. The Polish Coordinator of Comenius Multilateral Project stated that POOLS-M was worth considering. He also added the fact  that the results of POOLS-M could be well linked with the findings of “Corporate Volunteering Project” on condition that every partner in the Comenius Project gave their approval.   

	Overall comment:


	


	Summary of Local Activities in the period:

1-Preparing the presentation about “ How to teach Turkish to foreigners”
2-Participation in kick-off workshop with two teachers

3-Dealing with the T-Shirt Company so as to get them produced in the design approved by every partner at a reasonable price

4-Examining and Making Suggestions for TBL and PHYEMOC Manuals

5-Sending the Translated brochures to the educational institutions

6-Getting  up to date proceedings regarding the workshop implementations and introduction of POOLS-M published in our organisation’s magazine and Distributing this magazine to the educational institutions.

7-Making a DVD recording of television programme which was broadcasted on NTV Channel about POOLS-M

8- Setting up a link to school website which will facilitate everyone to view TV programme broadcasted on NTV Channel about POOLS-M ( Still in progress ) 



	Milestones met:

1-Project application form was completed and sent to the Danish Coordinating Institution
2-After being approved by the EU Commission, the studies of presentation concerning Turkish Language Teaching to Foreigners were started 
3- In the first kick off meeting, presentation of Turkish partner was successfully carried out and Turkish Culture was also displayed via a remarkable slide show presentation.

4-Evaluation of TBL and PHYEMOC Manuals was accomplished

5-Dissemination of the project was successfully carried out



	Delays (if any) in planned activities and outputs:

n.a.


	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

The project appears to be on track with a very active partnership
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