INTERNAL EVALUATION POOLS-M LLP-LdV-ToI-2009/DK-902

Partner: MEK
 
Date:   
MARMARA PRIVATE EDUCATION INSTITUTIONS
Period Covered by this Review: 01 July 2011 to 30 September  2011
	Communication:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	 We kept in touch with all partners through e-mails. We informed all the partners about the developments concerning the piloting courses in Bodrum Marmara Schools.We also informed all the partcipants about the dissemination activities of POOLS-M and POOLS-M piloting courses in Bodrum Marmara Schools.These dissemination activities were held through the websites of ten newspapers and  an outstanding educational magazine called “Artıeğitim”


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Thanks to the 4 piloting courses that we had organised until the 5th piloting courses in Bodrum Marmara Schools, we found the chance to observe active participation of the language teachers since they had already been exposed to piloting courses in the premises of Marmara Private Anatolian Vocational High School. They brought some valuable materials with them and expressed how the piloting courses that they had participated in contributed to their academic development after they had attended the piloting courses in İstanbul .In addition, we observed that the language teachers who participated in the 5th piloting course had much more self-esteem. 


	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	The projet runs smoothly and perfect thanks to the disciplined attitude and approach of our Danish coordinator.

 RATING: 5

	Dissemination:

List of dissemination activities you have been engaged in.
	1- An abstract has been prepared about the 5th piloting courses in Bodrum Marmara Schools and this abstract has been put on the school’s website 

2- An informative abstract has been prepared and published on the school magazine called “Avaz”

3- Dissemination of POOLS-M and POOLS-M piloting courses were held via the websites of the following newspapers:

1-http://www.e-haberajansi.com/marmara-kolejlerinden-yabanci-dil-egitiminde-ezber-bozacak-metotlar-1803.html
2-http://egitim.milliyet.com.tr/yabanci-dil-egitiminde-ezber-bozacak-metotlar/egitimdunyasi/haberdetay/25.07.2011/1418474/default.htm
3-http://www.umraniyede.com/haberler.php?id=307
4-http://www.kobipostasi.net/2011/07/25/yabanci-dil-egitiminde-ezber-bozacak-5-yeni-metot/?id=24360?ref=webhaber.com
5-http://www0.sondakika.com/haber-ezber-bozacak-metotlar-2889273/
6-http://www.gazetekucukcekmece.com/egitim/yabanci-dil-gramerle-ogretilmez.htm
7-http://haber.ozgurokul.org/etiket/litvanya
8-http://www.omeryurdagul.com/yurdagul-blog/bilgi-toplumu-gundem/elektronik-devlet
9-http://www.turkiyedehaber.com/haber_detay.asp?haberID=638
10-http://www.sondevir.com/?aType=haber&ArticleID=14804
4- Dissemination of POOLS-M and 5th POOLS-M piloting courses in Bodrum Marmara Schools via ARTIEĞİTİM magazine.This is a popular education magazine in Turkey which reflects important project implementations and this magazine is distributed across Turkey. 


	External impact/mainstreams:

Any multiplier effect/impact.
	

	Overall comment:


	As far as 7th quarterly report activities are concerned, we have had no problems in terms of fulfilling the requirements of the project applications.However, for the first time in the implementations of POOLS-M project, Turkish team has fallen behind in terms of submitting the 7th quarterly report on time .


	Summary of Local Activities in the period:

1- Final meeting with the school administration of Bodrum Marmara Schools for 5th piloting courses.
2- 11-14 July 5th POOLS-M Piloting courses in Bodrum Marmara Schools
3- Forming a network among the language teachers who participated in Bodrum Marmara Schools and Marmara Private Anatolian Vocational High School in İstanbul as far as the exploitation of the methods were concerned. 
4- Evaluating 5 piloting courses that have been organised with the school administration of Marmara Private Anatolian Vocational High School and the administration of Bodrum Marmara Schools.
5- Meeting with the Public Relations Department of Marmara Schools for the news bulletin about POOLS-M and POOLS-M piloting courses. 
6- Meeting with the representatives of the following newspaper agents regarding the dissemination of POOLS-M project and the piloting courses that have been organised so far:
· Milliyet

· E-Haber Ajansı

· Eğitim Dünyası

· Ümraniyeden Haberler

· Kobi Postası

· Son dakika

· Gazete Küçükçekmece

· Özgür Okul

· Türkiyede Haber

· Son Devir

7- Preparing news bulletin to be published on the websites of the newspapers indicated in item 6.
8- Meeting with the executives of ARTIEĞİTİM ,which means PLUS EDUCATION in English, regarding the publication of news bulletin of POOLS-M and the 5th piloting courses in Bodrum Marmara Schools as well as the previous piloting courses that have been organised until the 5th piloting courses.
9- Writing news bulletin about POOLS-M and all POOLS-M piloting courses to be published in ARTI EĞİTİM magazine.
10- Writing an abstract for issue 31 for Newsletter

11- Meeting with the language teachers working in the Foreign Languages Department of Marmara Private High Schools in terms of determining the video recording sessions of the language classes in which the target methods are to be used.

12-  Meeting with the language teachers working in the Foreign Languages Department of Marmara Private Primary School and Nursery School in terms of determining the video recording sessions of the language classes in which the target methods are to be used .

13- Contact with some of the course participants as far as the follow-up activites of POOLS-M which include the exploitation of the methods studied in respect of POOLS-M piloting courses.  

	Milestones met:

Items ranging from 1-10 have been met successfully.As far as the items ranging from 11 to 13 we are still in the process.Yet, the requirements of these items will also be met shortly.

	Delays (if any) in planned activities and outputs:As far as the submission of the 7th quarterly report is concerned, we had delays in terms of submitting it on time due to the unexpected heavy workload that occurred in our institution which cannot be considered as an “excuse”.


	If applicable how will the team compensate for the delays and catch up:

n.a.


	Other comments:

The project is on track with a very active partnership.
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